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Introducing GM@W to Employees

This is a template that you can use to introduce GM@W to your employees Feel free to modify content as needed, and/or place on your company letterhead.

One of [company name’s] important goals is to maintain a healthy workplace for all employees. We recognize that our employees are our most valuable asset. Paying attention to employee well-being helps individual employees, and also strengthens the organization as a whole. 

As part of this goal, [owner/ceo/board/senior management team], in partnership and consultation with [union/human resources/occupational health and safety], enthusiastically announce that [COMPANY NAME] will be undertaking a process called Guarding Minds @ Work (GM@W).

Guarding Minds @ Work: A Workplace Guide to Psychological Safety and Health is a unique Canadian resource designed by university researchers to address and enhance psychological safety and health in the workplace. A psychologically safe and healthy workplace is one that promotes employees' psychological well-being and does not harm employee mental health in negligent, reckless or intentional ways. If you are interested in obtaining more information about this process, please see: www.guardingmindsatwork.ca.

The GM@W process includes a number of steps:


1. Organizational Audit
This is an internal review process that will help us evaluate how our organization is doing. You may be contacted to participate in the Audit. Further information will be available through [staff meetings | newsletters | e-blasts]. 

2. Employee Survey [Initial Scan and/or PSR-12]
Part of the GM@W process involves consulting employees to identify strengths and weaknesses and to gather ideas for creating and implementing solutions. We will encourage you to participate in this Employee Survey process.

3. Action Strategies
The Action Strategies will follow from the results of the Audit and Employee Survey. We will evaluate the actions over time to ensure they are effective, and we will improve on any weaknesses.

Over the next few weeks, you will receive more information on the GM@W process, and details on how you can become involved. Please do not hesitate to contact [contact name/number/email] if you have any questions at all.

With best regards,

[name/title]


